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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 50 pages. OCLC
Number: (OCoLC)123914851 Subject: Logistics -- Management. Excerpt: . . . The future success of the Armys
prepositioning program depends not only The Army Faces on how well the Army aligns its eGorts with those of
the department as a Major Strategic and whole, but also on how well long-standing management issues are
addressed as the new strategic plan is implemented. The Army expects to Management finalize its
implementation plan for the revised Prepositioned Stocks Challenges As It Strategy 2013 by December 31, 2006,
but DOD will not complete its departmentwide strategy before mid-April 2007. Further, problems persist Revises
and with the Armys management of its secondary item and operational project Implements Its stocks
programs, including lingering questions about the overall requirements and the lack of reliable readiness
measures for these Prepositioning programs. In addition, the lack of a comprehensive prepositioning storage
Program and maintenance facilities plan contributes to increased maintenance costs and uncertain future
facility requirements. Finally, the Army has not demonstrated adequate oversight to ensure the proper
maintenance condition of prepositioned stocks. The Army is developing a new prepositioning strategy to
address recent Alignment between Armys decisions that have aGected the viability of its existing plan.
According to Prepositioning Strategy Army oGicials, the new strategy is intended to promote greater flexibility
and Anticipated DOD in the use of prepositioned stocks while concurrently increasing the Strategy Remains
Armys access to unstable areas. While continuing to rely on stocks in Uncertain South Korea, the proposed
strategy includes significant changes to the program - among them, less reliance on heavy combat equipment
afloat and expanded reliance on heavy equipment in Kuwait, Qatar, and Italy. The Armys draK revisions to its
prepositioning strategy were approved by the Army...
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