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indexed. Not illustrated. 1914 Excerpt: .there is need for something that will increase the eCiciency of the men,
the first step toward which is to more accurately measure their service. To arrive at a fair and accurate
foundation for such a study, it is necessary to secure detailed data of the relative cost of maintenance of
various portions of the track structure in comparison with the cost of maintaining one mile of main track as a
unit. The Committee is endeavoring to secure the co-operation of a number of roads in selecting certain main
and branch line sections of ordinary track, section length, on which the actual records of cost will be accurately
kept and reported to the Committee. Such sections should preferably be those on which only routine
maintenance work will be done, as this study is intended primarily to cover maintenance charges only, and all
additions and betterments on the section under observation should be reported in detail separately. The
attached sheet outlines the general characteristics of the section, and the sample monthly record sheet shows
the scope of the work outlined, whjch it is desired should extend over a period of one year, beginning July I,
1914. In selecting sections more satisfactory results can be secured if those are chosen where the Supervisor
and Foreman will give this their sympathetic support. There are also attached to this letter two forms. One
providing for the distribution of labor cost for twelve-month period, classifying this expense in accordance with
the...
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