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.money and were not formerly a part of school expenditure.
The board of education has to decide what share of the public-
school money can properly be expended for these types of
activity. There is no problem in which the obligation of the
board to the people whom they represent is more clearly
exemplified than in this problem of organizing and distributing
finances. It is a fundamental mistake for a board to assume
that it is called upon to spend the funds of the system. It should
organize expenditure and create the proper machinery for
making the expenditure, but the board is not the spending
agent. 6. The technical officers of the school system will be
most harmonious in their activities if they are placed under the
supervision of a single head or manager who is the executive
head of the system. This central supervisor should have...
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